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Overview

» Introduction
» Objectives
» What is Mind Mapping?

» Mind Mapping Techniques to Create Winning Proposals

» Demonstration
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What is Mind Mapping?

» A mind map is adiagram used to represent words, ideas, tasks, or other
items linked to and arranged around a central key word or idea.*

Subtopic Subtopic

: -
Subtopic SN " Subtopic

Subtopic Central Topic Subtopic

Subtopic Subtopic
N8 Vain Topic el I Main Topic Ju= St
Map View

Subtopic Subtopic

Subtopic Subtopic

*Mind Maps as Classroom Exercises John W. Budd The Journal of Economic Education , Vol.
35, No. 1 (Winter, 2004), pp. 35-46 Published by: Taylor & Francis, Ltd. Article Stable URL:
http://www.jstor.org/stable/30042572
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Mind Mapping Software — Features and Benefits

» Improves Brainstorming, Problem
Solving, and Collaboration

» Optimized for Project Planning

MATCHWARE

» Improves writing content Mmdvmw 4

» Powerful Integration with Microsoft
Office

» Built-in Gantt Chart A Project Manager’s Integration Tool
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Mind Map Example — Presentation Map

« Introduction B

— & Features and benefits of Mind Mapping Software
| —— @ Mind mapping technigues to position opportunities

£ Presentation Objectives Ba

—— & Technigues to prepare project planning documents

& Technigues to improve proposal content

APMP Training Day -

@ What is Mind Mapping Software

¥ Proposal Preparation E
Use Mind Mapping to
+ Additional Resources [E Brainstorm and Develop
: Presentation Content
)
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Mind Mapping Techniques to
Create Winning Proposals




Why iIs Proposal Preparation Difficult?
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Proposal Preparation Challenges

» Multiple Award Contracts

» Fixed-Priced Task Orders

» Design-Build or Performance Based Contracts
» Incomplete Statements of Work

» Proposals Due within One Month of RFP

» Project Planning Team Silos
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Mind Maps to Create Winning Proposals

Jf Capture Map

—— Capture Map

Mind Maps Project Planning Basmsll=CHETS

for Proposal
Preparation —— Activities Map

— Activities Map

(oo EEIM\ET U\l - —— Proposal Outline Map

—— Electronic Storyboard
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Capture Map — Develop Winning Strategy

» Integrates Capture
Strategy and Project
Planning

» Brainstorm and Document
Scope Requirements

» Leverage Map Content
— Project Charter
— Capture Strategy
— Scope Definition

— Work Breakdown Structure
(WBS)

— ldentify Risks

Project Information E

Capture .
Map |

Capture Strategy E

Position opportunity prior to RFP
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Capture Map

—— Overall Project Approach

—— Requirements

—— Project Deliverables  +

Capture
Strategy

—— Project Exclusions

—— Project Constraints

—— Project Assumptions

Integrates Project Planning and Capture Strategy

Strategy to WVWin

Yiin Themes

Fricing Strategy

Cifferentiation

strengths and WWeaknesses

Fast Performance

Competitor Analysis
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Key Feature — Interchangeable Views

Planning Map
. . E Project Information
Project Information E —
Restore Sunmywvale Park

B Chiectives

Restore Sunmyvale Park by December 2012 to be in compliance with City Codes
Reduce electrical costs by 20 percent
Stakehalders
E Scope
B Owerall Project Approach
hdeet weith stakehalders
Prepare Project Plans

Ca P ture Mohilize to Field

Clear and Grub and remave trash
Ma p l Perform site gracing

Trench Lilties

Install Ltilties

Outline View

Construct Hardscape
Install krigation System
B Requirements
Irrigation system design will utilize lowe flowe drip system
Lighting wvill consist of solar panel lighting
Existing wegetation =hall be removed and recycled

Softzcape shall be native type plants and drought tolerant

Hardscape shall consist of natural stone material

Wiork shall be completed in 2012

Capture Strategy

Mo field wwark until project plans are approved

Map, Outline, Gantt, or Time-scale Views
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Create Project Planning Documents

Project Planning Maps
|
Capture Map WBS Map Activities Map

| 4.1 Develop Project Charter i - 5.3 Create WBS /| | 6.1 Define Activities |

| |
= 0

. —— Work Breakdown Structure (wbs) . L
—{ 10.1 Identify Stakeholders —— 6.2 Sequence Activities (I
N J J

— WBS Dictionary :

L { 6.3 Estimate Activity Resources [ -
. J

| 6.1 Collect Requirements (i ( -
| > Zofect Reqirements © - 11.2 Identify Risks |

1

—{ 5.2 Define Scope | | —— 6.4 Estimate Activity Durations [ |
. J . _

L 12.1 Plan Procurements |

[
-

| 8.1 Plan Quality | | 6.5 Develop Schedule | |
. J g i

——— 11.2 Identify Risks '
. |

Mind Mapping is an efficient tool to create Project Planning Outputs
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WBS Map

» Defines WHAT we will m
Deliver .

» More Effectively Analyze m
Scope —| YWark Plan | —| Mechanical |

= = Mechanical

— Drraft Wark Plan |

» Update in Real-time | v (_intemalChime Repais _§
———| Safety Plan | —|ﬁFi::rhS-;plaratnr ) f

» Integrates Scope of Work e e —|?|

» Basis of Cost Estimate \HH;—W

» Input for Proposal
Narrative

Review RFP and Create WBS
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Key Feature — Text Note Editor

—— Pre-Construction -+

— Utilities | #

PENSEN W Text Note Editor ]
—— lIrrigation || B - R 2 ~

Text Note Includes:
Statement of Work
Clarifications
Requirements
Constraints
Exclusions
Risks
Capture Strategy
Technical Approach

Hardscape || | ¢——

—— Construction | = —

Project Deliverables ' = — —— Softscape ||

Clearing and Grubbing ||

4 EE. Text Mote Includes: | ¥ P

L Disposal
Text Note Editor

L Post Construction |+

—— Project Management - +

Benefit — Integrate scope details into WBS
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Key Feature — Export to Word

Fuel Pipeline ——— 2.2 Drain Pipes i

Duration & days

= 2.3 Remove 12-inch Piping (I [ fp—

I DOuration 100 days

‘ 3. Construction

<

- Text Mote Editor
(

3.1 Lock-out/Tag out [

5,

Scope of Work

i

3.2 Remove 12-inch Piping || ‘ Disconnect and remove the above
\ : Tank 1000 to the Filter/Separator m
( N feet and includes one each of the fo
3.3 Remove 8-inch Piping || ‘ ClaVval check valve. Install an ANSI
[ ! piping at each end, i.e. where the T
( ] flange inside Tank 1009 Valve Pit (

34 Stainless Steel Piping § ‘ new bolts, nuts, and gaskets

L.

+

Text Note Editor

L 3.5 Pipe Disposal @,J

Benefit - Export content to share information with team
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Key Feature — View in Outline or export to Excel

Map View

Project Plans

= | Planning = Construction

|7'- Work Plan | —{ Mechanical |

[ pechanioal |
= Plan = Mechanical

[ Draft Work Plan | —{ TankRepairs (| |

Plan 4 Mechanical

L (Final Work Plan |

(Filter Separator [J )
Flan 1 :

4 Mechanical

—— SafetyPlan —{ Fire Protection |
'| )

# |Flan = Fire Protection

Hose Reels | |
Fire Protection

Outline View

1 |Branch Name

]

0

Project
Project Management
El Project Plans
Waork Plan
Safety Plan
El Construction
H Mechanical
[ Tank Repairs
Site Set-up
Purge Tank Bottom
Perform Yelding Repairs
MDE Testing
Client Inspection
Site Clean-up and Demok
[ Filter Separator
LOTO
Remove Roof Hatch Cover
Drain Piping and Separator
Remove Existing Separator and Components
In=tall Fitter Separator
Connect Piping and Components
Connect vent discharges, relief valve discharges, draing, and sample points

Radiograph Welds

Benefit — Present both map and outline views to team
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Electronically Capture Brainstorming Sessions

Electronically capture WBS

|l|'
,‘\|.\J;.'

LS

L_‘, r.J

nd
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;: - u& :ﬂ” i
§‘ﬁ! r_il'. o5 »
T A
o el w0

U F ey

Benefit — Electronically capture white board sessions
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Activities Map

» Defines HOW we will perform
the work

Project Project Plans
Management -

—{ Work Plan

» Export Map to create Project
Schedule

—————

- Prepare Draft Work Plan ]

> Key InpUt for Proposal " Client Reviews Draft Work |
Narrative Plan

———{ Final Work Plan |

» Creates consistency - | Safety Plan |
Project Schedule and —— Design Drawings |
Proposal Narrative

Benefit — Leverage Scope Planning to create Project Schedule
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Estimate Resources and Durations

Fuel Pipeline

Repairs

=  Duration 20 days?

Estimate Durations

‘ 3. Tank 1000 Piping 1

=  Dwration 10 days

i

3.1 Lock-out/Tag out || ‘

Y\

Dration 1 day

—{ 3.2 Drain Pipes || }

Dwration & days

I 3.3 Remove 12-inch Piping |

Dwration 10 days
Subcontractor

‘ 4. Post-Construction Report

= Dwuration 20 days
Subcontractor

— 4.1 As-Built Drawings ||

k.

Dwration 20 days

4.2 Certification Reports

Duration 20 days

Resources

Diocurnent bvpe

| Task management w |

Suitable for creating task lisks and project
plans (timescale from 1934 to 2049),

Tirne infForrmation

Durakion:

B | 10 davs : ‘
Start date:
|11r1u;2011 v|
End date:
|11r23;2|311 v|

Task information

Pricriky:
500 w

Campletion:

Resources:

/ | Subconkrackor

[ Disable Project Management. .. ]

@ Project [nfomnation...

Project Calendar. .

Benefit — More effectively determine resource and durations with SMEs
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Key Feature — Export to MS Project

M Gantt Tools Hame Insert Review Share View Design

Indent Cutdent Link Unlink Zoom Zoom Fit Show Mumbering Project Project Project Project
In Cut All Critical PathToday's Date! Scheme ~ Resources Information Calendar Reports
Insert Tasks Zoom View Project
4 \B Activities - MAS Fuel Pipeline Repairs.mvidx PMI Presentation - Government Community of Practice .mvdx* B WES Example.mvdx* ﬂ
IR 7 oS S T e e S
1 Fuel Pipeline Repairs 20 days 111072011 12/T72011
2 E 1. Project Plans 20 days 111072011 12/772011
3 @ 1.1 Wark Plan 20 days 11052011 12072011
4 1.2 Environmental Protection Plan 20 days 1H02011 1272011
5 1.3 Accident Prevention Plan 20 days 1102011 1272011
& E11.4 Submittals 10days 111022011 1172372011 E nte r P redecesso rs
700 1.4.1 Welder Procedures and Cualifications 10 days 111072011 1102372011
& 1.4.2 Steinless Steel Piping Product Data Sheet | 10 days 11102011 114236201 i n G a n tt V i ew
I 1.4.3 Crane Cerifications 10 darys 1102011 1142302011
10 @ 1.4.4 Cortractor License 10 days 1052011 1102362011
11 @ 1.4.5 Materials 10 days 11052011 1102302011
120 1.5 Permit 20 days 11102011 12072011 R
13 (1 2. Tank 1000 Piping 10 days 111072011 11/23/2011 *
14 @ 2.1 Drain Pipes 5 days 11052011 11 E52011 e S| |
15 {j 2.2 Lock-outTag out 1 day 111052011 111052011 7 |
16 0 2.3 Remove 1 2-inch Piping 10 days 111052011 110232011 EEEEE
17 0l 2.4 Remove S-inch Piping & days 111042011 1102102011 EEEE .
18 [ @ 2.5 Stainless Steel Piping 10 days 11/10/2011 11/23/2011 Jp— Ex p 0 rt G a n tt Vlew
19 251 Install Stainless Steel Piping 10 days 11052011 1152302011 |
20 ) 2.5.2 Pressure Test Piping 1 day 11102011 11402011 [z H t M S P 1 t
21 2.5.3 NDE Testing 1 day 1102011 111 002011 | 22222 I n 0 roj e c
22 @ 2.5 Pipe Dizposal 2days 11052011 110152011 EEEA
23 [ 3. Post-Construction Report 20 days 111072011 12/T72011 : ﬁ
24 3.1 As-Built Drawinos 20 days 11102011 12072011 . 1
et 3.2 Certification Reports 20 days 1102011 122011 f / 1

Benefit — More effectively update WBS and Activities to create Schedule
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Mind Mapping Improves Writing Content

| Who is perfarming the \_@, Artivity Resources
wirk

; YWark Breakdown

w YWhat iz the scope of waork J—G’ Structure
Activity Sequencing

When aﬁ:&éﬁﬁmmmg Activity Durations

Milestones

YWhere

[ Where are we performing ' Wnrl{stﬁre?kduwn
the wark e ol

Why did we select this option |

Technical Marrative

Why is this an innovative
approach

Why does this result achieve the
client objectives

A

l".'r"."l h I_IIII

' Why does this approach achieve |
best value to the Government

W'hy will this approach mitigate
risks

Why is this approach faster, |
better, and cheaper

Artivities

Howe are we performing

the scope of wark Subcantractor Input

H oy

Technical Approach Input

Benefit — Captures writing content input during project planning
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Export Map to MS Word

Remove 12-inch Piping
Fuel Pipeline
Repairs

| Duration 20 days? 2.3 Remove 12-inch Piping
—‘—, Duration 10 days

3. Construction

= | Duration 10 days?
Objective

Remuove and dispose of 12-inch carbon steel piping to returntank

3.1 Site Set-up systemn inte compliance with regulations

Duration 1 day Scope of Work

Disconnect and remove the aboveground 12-inch carbon steel

f P pipingfrom Tank 1000to the Filter/Separator manifold area.
3.2 Remove 12-inch Piping ‘ Approximate lengthis G0 festandincludes one each of the
— [ Durstion 10 day= following: ball valve, Twin-seal valve, and ClaVal chackvalve.

Subeontractar Install an ARSI 150 class carbon steelblank flange to piping at
gachend,i.e. wherethe Twin-sealvalveis removed, and atthe
flange insideTank 1000 Valve Pit (VF)where piping is
disconnected

3.2.1 Lock-outTag out I ‘

DOuration 1 day

3.2.2 Drain Pipes (] |

Duration 1 day

Benefit — Narrative is consistent with WBS, Estimate, and Schedule

MIND MAPPING TECHNIQUES TO CREATE WINNING PROPOSALS l 23



Create Proposal Outline

» Analyze RFP

Executive Summary

» Create proposal map

Management Approach

Key Personnel
Proposal
Outline
Past Performance

» Brainstorm sections

» Insert text notes Work Element 1
» Copy relevant narrative into WorkElomrt 3
text editor

“Answer the Mail”

» Export to Word to create
outline
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Create Electronic Storyboard

» Brainstorm Sections

Key Client Needs

s
-
L
—
Lo
R

» Create Sub-topics

Approach

» Enter Text Notes Proposal Section

Risk Mitigation

» Link to Websites

Proof Statements

» Visually Organize Sections

Electronic Storyboard

» Export to Word
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Contact Information

» James J. Franklin

» 619-954-5283

» franklinpmp@agmail.com

MATCHYWARE

» Matchware.com M“-“Ivlew 4

Dralastonm, mmwv«:m:

» Linkedln
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Demonstration

» Mind Mapping Techniques to Create Winning Proposals
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